9. The policing of the HCO Accounts system is done by HCO Secretary, who is
to ensure the above is executed at all times and to report to L. Ron Hubbard accord-
ingly.

10, HCO Secretary is to ensure each Monday morning that the correct cheque
for the 10% of local organization gross income for the previous week is paid to HCO,
and recorded properly as above. Also ensure local organization yent ig yegularly
paid and that the cheque is promptly deposited to the HCO bank account, :

11. HCO may not loan money to amy local organization or spend sums for local
organization bills,

The above provisions have the status of law under U.S. and British corporation
commissions and failure to adhere to them can bring about legal or criminal action
against an offender or confederates.

All persons connected with the finances of the HCO are required to be alert to
adherence of these policies to be accused of collusion in case of loss of funds.

L; RON HUBBARD
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HCO, POLICY. LETTER OF NOVEMBER 15_ADS
THE SUBSTANCE AND FIRST DUTY OF HCO

The most important function of HCO in any organization is that which justifies
its existence.

Being the purveyor of ethics, technology and awards, HCO must then first and
foremost of all its duties, be the keeper of every seal, copyright, trademark,
registered mark, master tape, master book copy, and master bulletin file in the orgen-
ization,

HCO Secretaries should act at once to take unto themselves and keep locked
secure and not available to anyone else, the seals of the organization in the area.
HCO seals for certificate validation or sealing are HCOs by right. Organization
seals are held by HCO for the "Secretarial of the Executive Directox" of the local
organization. If HCO sees or hears of any new secals being made up for whatever pur-
pose, the order is ""seize and ask for instructions later".

None are permitted to use such seals or any seals except HCO.

All this applies now and later. And it will become more important as time
goes on,

Seals, regulation of, permits only legal certificates, documents and minutes to
be sealed.

Similarly, any book on Dianetics and Scientology must be copyrighted in the
name of L. Ron Hubbard and the copyright becomes the property of HCO. No copyright
of anything must ever be permitted to escape. In the case of its having been done
{a book on the subject copyrighted in the name of someone or something else) HCO
Secretary in the area must request an assignment of copyright to L. Ron Hubbard from
its present owner and must be tireless and remorseless in getting the copyright, using
any available means at whatever cost.

Similarly, any trademark, registered mark, or patent for amy sign, symbol,
shield, device or design for Dianetics or Scientology or their organizations must be
secured for HCO. All these are registered to L. Ron Hubbard and by blanket transfer
are the property of HCO only. The name in which it is done is L. Ron Huhbard; the
owner is then HCO.

In the case of a new symbol, design, shield, device, or name, HCO registers
the mark first and argues afterwards. Don't worry ever about cost in this. They're
priceless to HCO and other people like to tell HCO it's too much trouble or too ex-
pensive leaving the matter susceptible to piracy.

Master Tapes, Master Book Copies, Master Bulletin Files are all the property
of HCO. Seize, hold, reissue only when you are sure you have your master copy and
that the inferior copies can be issued without hurting your file.

BCO Secretaries have in this their first order of action, their first and com-
tinuing most important duty. The items mentioned here are even ahead of pay cheque
since they are the source of pay cheques for all.
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Register anytling, copyright anything, seize anything like this in the country
of the HCO area, entirely independent of any other cor the mafn HCO office.

Only when you have all these do you have an HCO.

Don't let oma seal, one copyright, one design, one device, or even the names
Dianetics and Scientology escape you on this., All the wmoney vou need to hire experts,

lawyers, artists and pay fecs is yours for the asking from the main office of HCO. Just
ask.

What is the first duty of a new HCO Secretary? Seals, copyrights, marks, tapes,
bulletins and books. :

What is her chief continuing duty? Seals, copyrights, marks, tapes, bulletins
and books, keeping them registered, fegistering any new onec, and using those we have.

What is her substance of office? Seals, copyrights, marks, tapes, bulletins
and books., ‘

What is her authority for being in office? My orders, the seals, copyrights,
marks, tapes, bulletins aad books.

She dces not copy tapes from tapes or scll books or bulletins. She is the

source of the copy peopiz use to copy or print and use and sell. She is source in her
avea.

Giver no part of this we have no HCO, no Dianetics, no Scientology, no clear
Certii. All is confusion everywhere. Given it we have indeed brought order.

Concentrate on doing this. All else that we do then falls into line. Bring
order firs: to our substance - seals, ethics, technology and awards. If we don't own
iz we can't vall anyone anything. 2And we do own it. Only we have to collect it.

Sur possessions must not be permitted to lie in the rain.

L. RON HUBBARD
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CUTSTANDING COPYRIGHTS AND MARKS

No book issued on Dianetics and Scientology by any other auther than myself has
received my permission to copyright in any name but L. Ron Hubbard. If any book or
pampirllet has been so copyrighted or any design trademarked it is illegal. The holder
must be persusded te assign or made to assign or sued until agsignment is made. Ve
never close euch a czse and never falter in sxpending money to accomplish this.

A simple request is ordinarily enough.
To leave one copyright outstanding anywhere is unthinkable.

811 copyrights are made to L. Ron Hubbard, then after "my demise" it says in
e franchisz, to L. Ron Hubbard, Founder. But all copyrights, marks and rights, by
blanket assignment are the property of and will remain the property of HCO Ltd., the
main office, Although the copyright is to L. Ron Hubbard it becomes by that the
property of HCO with no further administrative action by reason of existing contracts
and franchises.
L. RON HUBBARD
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LEGAL AID - HCO

Any HCO Secretary anywhere is fully authorized to incur any expense to secure
or make the seals, file or transfer or assign the copyrights, trademarks or registered
marks of Dianetics and Scientology, secure a tape library and a master book and bul-
letin file and protect and safeguard these.

An HCO Secretary may hire independent of her usual solicitors and definitely
independent of the soiicitors of the area organization, lawyers or atterneys who are
experts on copyrights and tvademarks to (1) train her in their use and value and (2)
secure them te her office in exacution of this bulletin.

L. RO RUBBARD
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